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AGENDA

4:30 p.m. Networking and Hors D’Oeuvres

5:15 p.m. State of The System – Barry Arbuckle

6:00 p.m. Keynote Panel Discussion

7:00 p.m. Physician Awards and Recognition

7:15 p.m. Dinner and Networking



Panelists

David Kim, MD
CEO, MemorialCare 

Medical Foundation & 
Chief Executive 

MemorialCare Institutes

Kate Sheets
Senior Vice President, 

Strategy & Business 
Affairs, AEG Global 

Partnerships

Tim Mead
Former Baseball Hall of 

Fame President & 
Longtime Executive 
w/Angels Baseball
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State of the Industry

• National

• State/Local



National
State of the Industry



Initiative Results to Date

2,933,300

4,496,801

6,940,149

8,620,546
9,397,155

10,229,953

11,814,500
12,859,235

11,430,933

9,868,847

11,118,232
11,711,086

9,671,275
9,371,514

7,630,371

6,466,150

5,001,811
4,680,966

3,393,027
2,571,219

2,103,717
0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

July '2
1

Aug '21

Sept '2
1

Oct '2
1

Nov '2
1

Dec '21

Jan '22

Feb '22

March '22

Apri l 
'22

May '22

June '22

July '2
2

Aug '22

Sept '2
2

Oct '2
2

Nov '2
2

Dec '22

Jan '23

Feb '23

March '23

Apri l 
'23

May '23

June '23

July '2
3

Aug '23

Sept '2
3

Oct '2
3

Nov '2
3

Dec '23

Jan '24

Feb '24

March '24

Overall Temp Labor Spend Trend
Fiscal Year 2022 - March 2024

$9.6 million decrease in monthly temp labor spending since Dec. 2022
Indicates the launch of investment into additional Talent Acquisition resources average



National - Cyber Incident 
with Optum - Change 
Healthcare

State of the Industry



State/Local

State of the Industry



UCI & Tenet Acquisition 

Geography and Numbers





UCI & Tenet Acquisitions
Considerations and Impact

MemorialCare Considerations:

• Teaching / Graduate medical 
education programs at LBMC and 
MCWH

• Clinical staffing and coverage 
(qyn/onc, urology, genetics at 
LBMC/MCWH)

• Lakewood and Los Alamitos are direct 
competitors

• Medical staff crossover

• Physician alignment opportunities

Key Considerations:

Academic predisposition

• Market need for community 
medicine

• Primary Care

• Union workforce and operation 
model

• CHOC affiliation

• Ambulatory surgery
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State of 
the System

• History

• Growth

• Future



Seaside Hospital (1918 Pandemic)

History | Growth | Future



From a Hospital System…

Hospital Division

Long Beach 
Medical Center

Miller Children’s & 
Women’s Hospital

Orange Coast 
Medical Center

Saddleback 
Medical Center



To a Fully Diversified 
Health System



Ambulatory Network



Each Year We Manage... 
Inpatient Days

255,000

Emergency Room Visits

147,000

Deliveries  

9,200

Hospital Surgeries

26,000

Physician Visits

1,100,000

Ambulatory Surgeries

71,000

Imaging Studies

603,000

Dialysis Treatments

189,000

Physical Therapy Visits

265,000

Navigation Center Calls

1,300,000



NEW Long Beach 
area MCMG late ‘25

Irvine Opened May 
’23 + Dental Dec‘23

Repurpose Green 
MCSS for Clinical? 

Belmont Shore /Naples 
MCMG May ‘24

LOOKING 
Newport MCMF

NEW Lakewood 
MCMG Feb ‘24

Coming 
Soon Sites

NEW Women’s 
Pavilion Summer ‘24

NEW MOB 
2025+

NEW Carson 
MCMG Fall ‘24

Pacific Dental



Partnerships
Growth & Other Strategies



Capital Investments
Growth & Other Strategies



Service Line 
Updates

Initiatives in Progress



Service Line 
Updates

Initiatives in Progress



Service Line 
Updates

Initiatives in Progress



Service Line 
Updates

Initiatives in Progress



Ambulatory Growth & 
Revenue Diversification

Growth & Other Strategies



Recognized for Quality

60
32



MemorialCare 
Innovation Fund



MemorialCare App



Virtual Care Strategy 
Keeping Our Front Door Open

Growth & Other Strategies



Virtual Care Strategy
Innovative Mindset  
-Let's see what Mila is working on…

Growth & Other Strategies

Hello I’m

Mila



TytoCare

Growth & Other Strategies

• HD exam camera
• Intelligent lighting
• IR thermometer

Otoscope

Stethoscope

Tongue depressor

AV visit

Pulse 
Oximeter



Abridge
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Value-Based Care



Health Plan Value-Based Products

20152014 2016 2019 2020 2021

7 Founding Health Systems
added Providence (2020)

HMO 
ACO

Direct contract with
Boeing; contract 
extended (2016 – 
2023) 

PPO 
ACO

SignatureValue Alliance

HMO 
ACO

Created in response to 
employer demand

EPO 
ACO

Expanded to include our 
Orange County network

HMO 
ACO

PPO 
ACO

MemorialCare – Long Beach 

HMO 
ACO

Direct contract 
with F&M Bank 
and Novartis

EPO 
ACO

PPO 
ACO

60 employer partners and growing

PPO 
ACO

Harmony

HMO 
ACO

HMO 
ACO

HMO 
ACO

2022

Direct contract 
with Activision 
Blizzard/now Microsoft

EPO 
ACO

2023

Direct contract 
with United 
Airlines, Guardian 
Life Insurance Co. 
Northwestern 
Mutual and Haven 
Health

EPO 
ACO



Value-Based Product Membership Trend

131% Increase



OHCA



Strategic Imperatives
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Welcome Panelists

David Kim, MD
CEO, MemorialCare 

Medical Foundation & 
Chief Executive 

MemorialCare Institutes

Kate Sheets
Senior Vice President, 

Strategy & Business 
Affairs, AEG Global 

Partnerships

Tim Mead
Former Baseball Hall of 

Fame President & 
Longtime Executive 
w/Angels Baseball



AGENDA

4:30 p.m. Networking and Hors D’Oeuvres

5:15 p.m. State of The System – Barry Arbuckle

6:00 p.m. Keynote Panel Discussion

7:00 p.m. Physician Awards and Recognition

7:15 p.m. Dinner and Networking

Next Up



Physician Awards

Since 2016 we have recognized our 
top physicians for their achievements 
in several categories:

§ Innovation

§ Fan Favorite (Patient Experience)

§ Quality 



Innovation Award

The award winner leads us in using 
the latest technology and/or clinical 

devices and procedures. 



AND THE WINNER IS…

Dr. Vinh Nguyen
Family Medicine at 
MemorialCare 
Medical Group

Innovation Award



Fan Favorite Award
Based on patient satisfaction scores, 
specifically through Press Ganey with 
some validation through US News & 
World Report, Google & Yelp 
Reviews, etc. this winner scores in 
the 100 range (5 stars) with stellar 
patient comments. 



AND THE WINNER IS…

Dr. Namrata Varma
Pediatric ENT at Miller 
Children’s & Women’s 
Hospital 

Fan Favorite Award



Quality & Care 
Continuity Award
Clinical best practices/quality, peer communication 
& collaboration.  Our winner is based off the 
performance in multiple metrics as well as overall 
influence in organization from our new CDB 
dashboard. (i.e. algorithm was used that weights 
and accounts for their metric performance and 
their overall volumes that creates a score for each 
physician that includes: LOS, Variances, TCC, 
Complications: expected vs non.)



AND THE WINNER IS…

Dr. Ron Naglie
Neonatology at 
Saddleback Medical 
Center

Quality & Care Continuity Award



Influencer Summit | 2024

THANK YOU!

In addition to our awardees, on behalf of the 
Physician Society Board of Directors, I would 

like to thank all our physician leaders for 
your work in leading your teams, 
departments and medical staffs.

We recognize their tireless efforts to provide 
the very best care to our patients. 
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Enjoy Dinner and 
Networking with your Colleagues


