
Outpatient care is still trending upwards 
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options for employers than any other health 
system in our communities. These include 
tailored network products with several of 
the major health plans (Aetna, Blue Shield, 
United and Anthem), direct-to-employer 
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significantly decreasing pharmacy spending 
and dramatically reducing inpatient hospital 
admissions and emergency department 
visits. Significant enrollment growth has 
indicated high employee satisfaction—all 
leading to Boeing extending its contract 
with MemorialCare. With stay-in-place 
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The cost of healthcare delivery 
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to seek solutions to reduce healthcare 
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Technology and data continue to drive 
innovation in the delivery of medicine 
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These advances include smartphones, 
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improve the health and wellbeing of the 
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Technology is increasingly allowing us to 
reach patients anywhere and everywhere. 
In addition to social distancing, hand 
washing and staying at home, telemedicine 
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limit unnecessary exposure to COVID-19 
and provide timely, convenient access 
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messaging, artificial intelligence-enabled 
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specialists and other clinicians. Wearable 
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can intervene early to address emerging 
issues before patients even realize they are 
a concern. Exciting technologies adopted 
by MemorialCare are translating into 
new realms of hope and health—coming 
together to deliver more efficient care, 
reaching patients where they are and 
ensuring best-in-class healthcare becomes 
a more seamless part of daily life.
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The world was caught off guard by
this pandemic and all are doing
everything possible to respond.

Erik G. Wexler
Chief Executive

Providence, Southern California

Public health crises continue to fill the
headlines. Whether itʼs novel coronavirus,
opioids, superbugs or the ongoing epidemic
of healthcare-associated infections, how
does your health system show leadership in
protecting patients and the community?

Chad T. Lefteris, UCI Health:
Advancing knowledge to protect our patients and
the community in the face of new and existing
public health threats is part of the UCI Health
mission. Our infectious disease and
epidemiology experts are leaders in the fight to
control COVID-19 in Orange County. UCI Health
launched Southern Californiaʼs first National
Institutes of Health therapeutic COVID-19 trial
with the drug remdesivir and our medical
centerʼs operations team has helped institutions
around the county to prepare to meet expected
surges of sick patients. Though the opioid crisis
no longer dominates headlines, it is still with us.
UCI Health continues its leadership role with the
SafeRx OC coalition. In December, UCI Health
was named to the California Hospital Compare
Opioid Care Honor Roll recognizing our efforts to
improve healthcare response to the opioid crisis
and support patients with opioid use disorder.

Kimberly Chavalas Cripe, CHOC Childrenʼs:
First and foremost, our health experts rely on
and share evidence-based best practices that
are continually evaluated.  These practices are
incorporated into organizational-wide goals for
which our leaders are held accountable.  Our
population health division collaborates with
primary and specialty care physicians, as well as
our schools, to help them better coordinate care
for patients and patient families to improve
outcomes, with the ultimate goal of advancing
the health of our communityʼs children.  Our
Sharon Disney Lund Medical Intelligence and
Innovation Institute brings experts from around
the globe together to address pediatric health
problems collaboratively and advance care and
medicine for children.  

Meghan Newkirk, UnitedHealthcare:
The COVID-19 outbreak is an unprecedented
time in our country and one that calls for an
unprecedented industry response.
UnitedHealthcare and UnitedHealth Group are
addressing these unique needs by expanding
access to care, developing innovations to
support and protect the healthcare workforce
and providing funds to support the needs of
vulnerable populations nationwide.
UnitedHealthcare is waiving member cost-
sharing for the treatment of COVID-19 through
May 31, 2020 for its fully-insured Commercial,
Medicare Advantage and Medicaid plans. This
builds on the companyʼs previously announced
efforts to waive cost-sharing for COVID-19
testing and testing-related visits. Additionally, a
recent UHG study demonstrated that a simple,
self-swab test is as effective in identifying
COVID-19 infections as the clinician-collected
test. Widespread adoption of this less invasive
test will reduce exposure for health care workers
and improve overall testing efficiency across the
country. UnitedHealth Group has also
announced an initial $50 million commitment to
support those most directly impacted by the
public health emergency nationwide, including
health care workers, hard-hit states, seniors and
people experiencing food insecurity or
homelessness.

What are some lessons learned from the
coronavirus pandemic for health care and
government? 

Erik Wexler, Providence, Southern California:
The world was caught off guard by this pandemic
and all are doing everything possible to respond.
To be clear, I am not placing blame. A clear
lesson is we simply must be better prepared with
strategic stockpiles of personal protective
equipment and equipment needed to deliver care
in emergencies. These stockpiles should be
regionally located for quick distribution to areas
most in need and should be regularly inventoried
to ensure it meets population needs and has not
expired. Secondly, coordinating universal health
care protocols for use of PPE, staff deployment
and other such policies should be enhanced. A
statewide central command center that can be
activated urgently with specified expert staffing
would be useful to manage this for the health
care delivery system. Lastly, diagnostics (e.g. lab
testing) must be deployed quickly or left to the
CDC. We must design systems for health care
systems to expedite testing capability.

Mark E. Costa, Kaiser Permanente:
Hospitals and Health Systems across the
Country have always prepared and trained for
emergent situations (Floods, Earthquakes, Active
Shooters, etc.) however COVID-19 has
challenged us in many unforeseen ways. I
believe that we are seeing this across the nation
and world. Many of us are hearing about the four
“S” approach (Staff, Stuff, Space and Systems)
on the news. In order to best prepare for any
situation all four must be working in coordination.
When the current situation lessens, we all will
have strong lessons that have been learned. The
importance of ongoing coordination and
collaboration between Health Systems and
Government entities being the most important.
We are learning that we must have facilities that
are flexible as well as the necessary inventories
of equipment and supplies that are available
when demand surges.  Kaiser Permanente
Orange County is proud of the active role it is
playing in responding to community demand
associated with this pandemic.  We are equally
proud of our Physicians, Nurses and all staff
members who are on the front-lines providing
life-saving care. 

Annette Walker, City of Hope Orange County
The COVID-19 pandemic impacted nearly every
aspect of health care. As an institution that solely
focuses on cancer and serious illness, City of
Hopeʼs first priority was ensuring the safety of our
patients - who are particularly vulnerable – and
the safety of our physicians and staff. Protecting
our patients meant implementing a no-visitor
policy, which was a hard but necessary decision.
We also learned that we can anticipate requisite
action and move swiftly. For example, our teams
began working from home before mandates were
put into effect. As health care providers, we all
saw the importance of working together to tackle
a pressing medical issue.  Weʼd like for this spirit
of collaboration to continue because, frankly,
cancer and other serious illnesses arenʼt going
away after COVID-19.

Sunny Bhatia, Prime Healthcare:
There were clear warning signs of a potential
pandemic that went unheeded by the
government. The world, including the United
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a pressing medical issue.  Weʼd like for this spirit
of collaboration to continue because, frankly,
cancer and other serious illnesses arenʼt going
away after COVID-19.

Sunny Bhatia, Prime Healthcare:
There were clear warning signs of a potential
pandemic that went unheeded by the
government. The world, including the United
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With the economic impact of
coronavirus, we believe employers will
be seeking better value in the care
their employees receive and health
benefits they offer.

Barry Arbuckle, Ph.D.
President and 

Chief Executive Officer
MemorialCare

Unfortunately, we have several models that show
just how effective social distancing is to “flattening
the curve” and reducing COVID-19 deaths. I say
“unfortunately,” because the states, cities and
countries that have taken a more relaxed
approach to social distancing have seen more
deaths from this pandemic than those that have
adhered to strict guidelines. Sweden is held up as
an international example of a country that has
soft restrictions, and its total number of deaths
and its infection rate is greater than its three
Nordic neighbors combined. Social distancing
works, we are safer at home, and adhering to
these guidelines will save lives.

Erik Wexler, Providence, Southern California:
It is extremely critical and effective. Society now
has learned how important social distancing is
and how we do this. Starting early, as California
did for COVID-19, is how we quickly bring the
spread of these viruses under control and save
lives. Some have not taken this as seriously as
needed, putting many at risk, even their own
loved ones. I fear this is not the last pandemic we
will see in our lives and it will be important for us
to consider how we can more effectively
implement social distancing. Further, protocols for
businesses that remain open (grocery stores,
restaurants, pharmacies and others) should be
developed to help these establishments
implement proper efforts to prevent the spread of
a virus, including for their own critical workforces.

Employers in Orange County are significant
stakeholders in the health care system,
seeking high quality and value-based care for
their employees. How does your organization
engage with corporate entities and what
results do those efforts have on patient care,
costs and access?

Gene Rapisardi, Cigna:
Consulting with employers is an important part of
the work we do every day. For example, we
advise employer clients on how to create a
culture of health within their organization and how
to implement a successful wellness program. We
also help them determine what type of funding
arrangement to choose, and evaluate different
health benefits plans that will best meet their
needs and the needs of their employees, such as
HMO, open access, high-deductible plans, etc.
Do they want to offer a very broad network at a
higher cost or do they prefer a high-performing
network thatʼs smaller but offers access to quality
care at a better price? There are dozens of
decisions that employers need to make that affect
their health benefits budget as well as the health,
well-being and productivity of their employees. Itʼs
our job to help them make choices that are right
for them.

Jennifer Mitzner, Hoag Orthopedic Institute:
Today, Orange County employers have an ever-
increasing stake in the decisions they make on
behalf of their employeesʼ health care. Hoag
Orthopedic Institute was an early leader in the
development of commercial bundled payments,
which provide business with one fixed cost for an
episode of care, such as a knee or hip
replacement, with a warranty pledge, which
accommodates the businessʼ desire to reduce
health care costs while receiving the highest
quality care. Patients with employer-based direct
contracting programs come to HOI from all over
the U.S., have surgery and recover here before
returning home, all at a fixed, predictable fee. HOI
engages a patient navigator to manage all of the

details of each corporate travel patient, which
makes the process seamless and stress free.
Our bundled corporate patients – and their
employers – report a high degree of satisfaction
with this program. 

Barry Arbuckle, Ph.D., MemorialCare: 
With the economic impact of coronavirus, we
believe employers will be seeking better value in
the care their employees receive and health
benefits they offer. MemorialCare continues to
address this challenge by offering more value-
based options for employers than any other
health system in our communities. These include
tailored network products with several of the
major health plans (Aetna, Blue Shield, United
and Anthem), direct-to-employer customized
contracts in which we accept responsibility for
healthcare cost trend and quality expectations.
For example, MemorialCare is The Boeing
Companyʼs preferred partner for Californiaʼs first-
of-its-kind customized health plan option for
many Southern California Boeing employees and
their dependents. In just three years this
innovative partnership reduced total cost-of-care,
in part by significantly decreasing pharmacy
spending and dramatically reducing inpatient
hospital admissions and emergency department
visits. Significant enrollment growth has indicated
high employee satisfaction—all leading to Boeing
extending its contract with MemorialCare. With
stay-in-place initiatives during the pandemic,
weʼre supplementing our on-site work that
continually engages local employers, schools
and community organizations in healthy living
partnerships with virtual and telehealth options.

Meghan Newkirk, UnitedHealthcare:
The high cost of living in Southern California and
always increasing costs for gasoline, housing,
food and necessities put pressure on the
healthcare system to deliver quality and
affordable choices for consumers.
UnitedHealthcare is committed to investing in
value-based care (VBC) models that are
designed to align and coordinate care delivery
systems, which ultimately produce better care
experiences for patients. Value-based care
models are predicated by paying for patientsʼ
actual health outcomes rather than the number of
tests or procedures they receive. Placing patients
at the center of the health care experience
improves both the quality and cost of care. We
are seeing significant advances in peopleʼs
health behaviors, better coordination of care
among physicians and facilities, and cost savings
with care providers who have implemented
value-based arrangements.

The cost of health care delivery continues to
be top of mind among both the consumers of
health care as well as many employers and
health plans that pay for health care
coverage. How has your organization
implemented value-based delivery to reduce
the cost of care while also improving quality? 

Ray Chicoine, Monarch HealthCare:
Value-based delivery is the foundation of the
quadruple aim: improve the health of patients,
improve the patient experience, reduce the cost
of care, and empower physicians. One way we
integrate this aim into our daily work is with an
internally-developed set of predictive modeling
tools. We want to proactively identify people who
could benefit from additional support, and these
tools help make that possible. We can then
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The world was caught off guard by
this pandemic and all are doing
everything possible to respond.

Erik G. Wexler
Chief Executive

Providence, Southern California

Public health crises continue to fill the
headlines. Whether itʼs novel coronavirus,
opioids, superbugs or the ongoing epidemic
of healthcare-associated infections, how
does your health system show leadership in
protecting patients and the community?

Chad T. Lefteris, UCI Health:
Advancing knowledge to protect our patients and
the community in the face of new and existing
public health threats is part of the UCI Health
mission. Our infectious disease and
epidemiology experts are leaders in the fight to
control COVID-19 in Orange County. UCI Health
launched Southern Californiaʼs first National
Institutes of Health therapeutic COVID-19 trial
with the drug remdesivir and our medical
centerʼs operations team has helped institutions
around the county to prepare to meet expected
surges of sick patients. Though the opioid crisis
no longer dominates headlines, it is still with us.
UCI Health continues its leadership role with the
SafeRx OC coalition. In December, UCI Health
was named to the California Hospital Compare
Opioid Care Honor Roll recognizing our efforts to
improve healthcare response to the opioid crisis
and support patients with opioid use disorder.

Kimberly Chavalas Cripe, CHOC Childrenʼs:
First and foremost, our health experts rely on
and share evidence-based best practices that
are continually evaluated.  These practices are
incorporated into organizational-wide goals for
which our leaders are held accountable.  Our
population health division collaborates with
primary and specialty care physicians, as well as
our schools, to help them better coordinate care
for patients and patient families to improve
outcomes, with the ultimate goal of advancing
the health of our communityʼs children.  Our
Sharon Disney Lund Medical Intelligence and
Innovation Institute brings experts from around
the globe together to address pediatric health
problems collaboratively and advance care and
medicine for children.  

Meghan Newkirk, UnitedHealthcare:
The COVID-19 outbreak is an unprecedented
time in our country and one that calls for an
unprecedented industry response.
UnitedHealthcare and UnitedHealth Group are
addressing these unique needs by expanding
access to care, developing innovations to
support and protect the healthcare workforce
and providing funds to support the needs of
vulnerable populations nationwide.
UnitedHealthcare is waiving member cost-
sharing for the treatment of COVID-19 through
May 31, 2020 for its fully-insured Commercial,
Medicare Advantage and Medicaid plans. This
builds on the companyʼs previously announced
efforts to waive cost-sharing for COVID-19
testing and testing-related visits. Additionally, a
recent UHG study demonstrated that a simple,
self-swab test is as effective in identifying
COVID-19 infections as the clinician-collected
test. Widespread adoption of this less invasive
test will reduce exposure for health care workers
and improve overall testing efficiency across the
country. UnitedHealth Group has also
announced an initial $50 million commitment to
support those most directly impacted by the
public health emergency nationwide, including
health care workers, hard-hit states, seniors and
people experiencing food insecurity or
homelessness.

What are some lessons learned from the
coronavirus pandemic for health care and
government? 

Erik Wexler, Providence, Southern California:
The world was caught off guard by this pandemic
and all are doing everything possible to respond.
To be clear, I am not placing blame. A clear
lesson is we simply must be better prepared with
strategic stockpiles of personal protective
equipment and equipment needed to deliver care
in emergencies. These stockpiles should be
regionally located for quick distribution to areas
most in need and should be regularly inventoried
to ensure it meets population needs and has not
expired. Secondly, coordinating universal health
care protocols for use of PPE, staff deployment
and other such policies should be enhanced. A
statewide central command center that can be
activated urgently with specified expert staffing
would be useful to manage this for the health
care delivery system. Lastly, diagnostics (e.g. lab
testing) must be deployed quickly or left to the
CDC. We must design systems for health care
systems to expedite testing capability.

Mark E. Costa, Kaiser Permanente:
Hospitals and Health Systems across the
Country have always prepared and trained for
emergent situations (Floods, Earthquakes, Active
Shooters, etc.) however COVID-19 has
challenged us in many unforeseen ways. I
believe that we are seeing this across the nation
and world. Many of us are hearing about the four
“S” approach (Staff, Stuff, Space and Systems)
on the news. In order to best prepare for any
situation all four must be working in coordination.
When the current situation lessens, we all will
have strong lessons that have been learned. The
importance of ongoing coordination and
collaboration between Health Systems and
Government entities being the most important.
We are learning that we must have facilities that
are flexible as well as the necessary inventories
of equipment and supplies that are available
when demand surges.  Kaiser Permanente
Orange County is proud of the active role it is
playing in responding to community demand
associated with this pandemic.  We are equally
proud of our Physicians, Nurses and all staff
members who are on the front-lines providing
life-saving care. 

Annette Walker, City of Hope Orange County
The COVID-19 pandemic impacted nearly every
aspect of health care. As an institution that solely
focuses on cancer and serious illness, City of
Hopeʼs first priority was ensuring the safety of our
patients - who are particularly vulnerable – and
the safety of our physicians and staff. Protecting
our patients meant implementing a no-visitor
policy, which was a hard but necessary decision.
We also learned that we can anticipate requisite
action and move swiftly. For example, our teams
began working from home before mandates were
put into effect. As health care providers, we all
saw the importance of working together to tackle
a pressing medical issue.  Weʼd like for this spirit
of collaboration to continue because, frankly,
cancer and other serious illnesses arenʼt going
away after COVID-19.

Sunny Bhatia, Prime Healthcare:
There were clear warning signs of a potential
pandemic that went unheeded by the
government. The world, including the United
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around the county to prepare to meet expected
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no longer dominates headlines, it is still with us.
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SafeRx OC coalition. In December, UCI Health
was named to the California Hospital Compare
Opioid Care Honor Roll recognizing our efforts to
improve healthcare response to the opioid crisis
and support patients with opioid use disorder.

Kimberly Chavalas Cripe, CHOC Childrenʼs:
First and foremost, our health experts rely on
and share evidence-based best practices that
are continually evaluated.  These practices are
incorporated into organizational-wide goals for
which our leaders are held accountable.  Our
population health division collaborates with
primary and specialty care physicians, as well as
our schools, to help them better coordinate care
for patients and patient families to improve
outcomes, with the ultimate goal of advancing
the health of our communityʼs children.  Our
Sharon Disney Lund Medical Intelligence and
Innovation Institute brings experts from around
the globe together to address pediatric health
problems collaboratively and advance care and
medicine for children.  

Meghan Newkirk, UnitedHealthcare:
The COVID-19 outbreak is an unprecedented
time in our country and one that calls for an
unprecedented industry response.
UnitedHealthcare and UnitedHealth Group are
addressing these unique needs by expanding
access to care, developing innovations to
support and protect the healthcare workforce
and providing funds to support the needs of
vulnerable populations nationwide.
UnitedHealthcare is waiving member cost-
sharing for the treatment of COVID-19 through
May 31, 2020 for its fully-insured Commercial,
Medicare Advantage and Medicaid plans. This
builds on the companyʼs previously announced
efforts to waive cost-sharing for COVID-19
testing and testing-related visits. Additionally, a
recent UHG study demonstrated that a simple,
self-swab test is as effective in identifying
COVID-19 infections as the clinician-collected
test. Widespread adoption of this less invasive
test will reduce exposure for health care workers
and improve overall testing efficiency across the
country. UnitedHealth Group has also
announced an initial $50 million commitment to
support those most directly impacted by the
public health emergency nationwide, including
health care workers, hard-hit states, seniors and
people experiencing food insecurity or
homelessness.

What are some lessons learned from the
coronavirus pandemic for health care and
government? 

Erik Wexler, Providence, Southern California:
The world was caught off guard by this pandemic
and all are doing everything possible to respond.
To be clear, I am not placing blame. A clear
lesson is we simply must be better prepared with
strategic stockpiles of personal protective
equipment and equipment needed to deliver care
in emergencies. These stockpiles should be
regionally located for quick distribution to areas
most in need and should be regularly inventoried
to ensure it meets population needs and has not
expired. Secondly, coordinating universal health
care protocols for use of PPE, staff deployment
and other such policies should be enhanced. A
statewide central command center that can be
activated urgently with specified expert staffing
would be useful to manage this for the health
care delivery system. Lastly, diagnostics (e.g. lab
testing) must be deployed quickly or left to the
CDC. We must design systems for health care
systems to expedite testing capability.

Mark E. Costa, Kaiser Permanente:
Hospitals and Health Systems across the
Country have always prepared and trained for
emergent situations (Floods, Earthquakes, Active
Shooters, etc.) however COVID-19 has
challenged us in many unforeseen ways. I
believe that we are seeing this across the nation
and world. Many of us are hearing about the four
“S” approach (Staff, Stuff, Space and Systems)
on the news. In order to best prepare for any
situation all four must be working in coordination.
When the current situation lessens, we all will
have strong lessons that have been learned. The
importance of ongoing coordination and
collaboration between Health Systems and
Government entities being the most important.
We are learning that we must have facilities that
are flexible as well as the necessary inventories
of equipment and supplies that are available
when demand surges.  Kaiser Permanente
Orange County is proud of the active role it is
playing in responding to community demand
associated with this pandemic.  We are equally
proud of our Physicians, Nurses and all staff
members who are on the front-lines providing
life-saving care. 

Annette Walker, City of Hope Orange County
The COVID-19 pandemic impacted nearly every
aspect of health care. As an institution that solely
focuses on cancer and serious illness, City of
Hopeʼs first priority was ensuring the safety of our
patients - who are particularly vulnerable – and
the safety of our physicians and staff. Protecting
our patients meant implementing a no-visitor
policy, which was a hard but necessary decision.
We also learned that we can anticipate requisite
action and move swiftly. For example, our teams
began working from home before mandates were
put into effect. As health care providers, we all
saw the importance of working together to tackle
a pressing medical issue.  Weʼd like for this spirit
of collaboration to continue because, frankly,
cancer and other serious illnesses arenʼt going
away after COVID-19.

Sunny Bhatia, Prime Healthcare:
There were clear warning signs of a potential
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government. The world, including the United

continued on page B-36

HEALTHCARE ROUNDTABLE

Advancing knowledge to protect our
patients and the community in the face
of new and existing public health
threats is part of the UCI Health
mission.

Chad T. Lefteris
CEO

UCI Health

HEALTH Guide.qxp_Layout 1  4/16/20  3:25 PM  Page 34


